




















EXPENSE BUDGET

General Fund
Operational Expenses
Capital Outlay
Transfers for Fire Truck

Special Revenue/Levy Funds
Operational Expenses

Ca tal Outlay

Debt Service

Depreciation

Enterprise Funds
Operational Expenses
Capital Outlay

Debt Service

Tre sfers
Depreciation

Debt Service
Bond/Loan Payments & Fees
Tax Levy - Intra-Fund Repayment

Special Projects
TIF Funds & Revolving Loan Funds
Dilipidated Housing Program

Grand Total

BUDGET
ITY OF WINDOM
2021 BUDGET YEAR

2021 2020

$ 2,764,253 $ 2,734,726
$ 103,845 $ 73,500
$ 27248 8 27641
$ 2,895,345 $ 2,835,867
$ 1,797,342 $ 1,823,466
$ 470,000 $ 794,038
$ 76,134 $ 113,408
$ 140,000 $ 140,000
$ 2,483,476 $ 2,870,912
$ 11,671,199 $10,553,100
$ 3,782,000 $ 832,500
$ 2,255,620 $ 2,288,984
$ 300,000 $ 300,000
$ 2,369,270 $ 1,864,270
$ 20,378,089 $15,838,854
% Q3R R75A $ 876,783

$ 62,000
% Yys,b/d $ 938,783
$ 889,143 $ 634,284
$ 20000 $ 2000
$ 909,143 $ 636,284
$ 27,664,727 $23,120,700

Change

1.08%
41.29%
-1.42%

2.10%

-1.43%
-40.81%
-32.87%

0.00%

-13.50%

10.59%
354.29%
-1.46%
0.00%
27.09%

28.66%

6.83%
0.00%

6.38%

40.18%
0.00%

42.88%

19.65%
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BUDGET

CITY OF WINDOM
2021 BUDGET YEAR
SPECIAL PROJECTS

(Tax Increment Finance, Revolving Loan Funds and Other)

Name Revenue Expense
7 Dilipidated Housing Program $ 20,000 $ 20,000
RBEG\Remick Revolving Loan $ 1,000 $ -
252 Small Cities Development Program $ - 9 400
253 RiverBluff Estates $ - $ 2,100
254 North Industrial Park Project $ 41729 $ 36,800
6 River Bluff Estates Revolving Loan $ - 3 -
Riverbluff Townhomes $ - $ -
Downtown TIF (265) $ -3 -
Runnings TIF (266) $ 46674 $ 44,456
Prime Pork, LLC. TIF (268) $ 320623 $ 296,561
River Bluff TIF (260) $ 35575 $ 6,000
Spec Building Il TIF (269) $ - $ -
Fulda Area Credit Union TIF (275) $ - 9 -
GDF District TIF (270) $ 15914 % 14,211
NWIP TIF (273) $ - 3 29,239
AG Builders TIF (271) $ 11408 § 10,763
NWIP Il TIF (274) $ 233418 $ 175,864
New Vision TIF (276) $ 69180 $ 35,698
Tibodeau's Center (261) $ 153,456 $ 146,679
Cemstone (277) $ 93166 $ 90,371
TOTAL $ 1,042,143 $ 909,143
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General Fund Reserve Estimates

2021 Budgeted Expense

69% 2019 Audited Reserve
Less: Prior General Fund Commitments

Available Funds

$3,562,220.19

$2,314,832.00

64.98%

'-]TET'

|35% Required Minimiim

$1,246,777.06 $ 1,NRRN54.94

|40% Reserve Amount $1,424,888.07 $ 879,943.93 |

5% Reserve Amount $1,602,999.08 $ 701,832.92 |
[50% Reserve Amount $1,781,110.09 $ 523,721.91 |
[60% Reserve Amount $2,137,332.11 $ 167,499.89 |

* $100,000 Paid in 2017 for Cemstone Reclamation Pr
* $120.000 Paid in 2018 for Cemstone Reclamation Pr

Removed 03/20/18
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